Case History of The Coaching Supervision Session

Supervisor: Stanley Ng
Coach: "Jane" (Pseudonym)s
Session Focus: Exploring a stuck feeling with a long-term client.

Introduction

This case history reflects a one-hour supervision session with Jane, an experienced
and empathetic coach who has been in practice for over five years. She arrived at the
session with a palpable sense of weariness and a furrowed brow, opening the
conversation by admitting she was dreading her upcoming sessions with a long-term
client, "Claire." Jane described feeling heavy just thinking about her client, and her
stated outcome for the session was to understand the source of this dread and to
find a way to return to a place of clean, effective coaching.

Presenting The Issue

Jane described Claire as a senior leader in a male-dominated industry who had
initially come to coaching to build her assertiveness. However, over recent months,
Jane felt the sessions had devolved. Claire would spend much of her time venting
about workplace injustices and micro-aggressions, leaving little room for forward-
moving action. In response, Jane found herself offering more sympathy, validation,
and suggestions than she normally would. She admitted to leaving sessions feeling
exhausted and over-functioning, as if she was carrying her client's burden. This
confession of feeling responsible for making Claire feel better was the key that
unlocked the door to the supervisory work.

My Supervisory Approach

My role as a supervisor was not to solve the client's problem, but to help Jane see
her part in the dynamic. To achieve this, | drew upon two key transactional analysis
models the Drama Triangle and the OK Corral to provide a cognitive map, and | used
Clean Language to help Jane connect with her own intuition and felt sense of the
situation.

Introduce The Drama Triangle

After listening to Jane's description, | sensed she was firmly placed in a role that was
draining her. To externalize the dynamic, | introduced Karpman'’s Drama Triangle,
which outlines the three corners of Persecutor, Victim, and Rescuer. | invited Jane to
consider where she saw herself in this configuration. She had an immediate moment
of recognition, identifying herself as the "Rescuer” who was trying to save her client
from the "Victim" position and the "Persecutors” at work. She described the
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experience as being like a swamp the more she struggled, the deeper she sank. This
map gave Jane a powerful cognitive hook; she could now see the unhelpful system
she was trapped in. The goal was not to blame her, but to show her how her
empathy was inadvertently pulling her into an unhelpful role. The antidote, |
explained, was to move toward a place of genuine, adult inquiry.

Share The OK Corral Tool

To help Jane find a way out of the "swamp," | introduced a complementary model:
OK Corral. This model maps out four life positions based on how we see ourselves
and others, with the "I'm OK, You're OK" position representing a healthy,
collaborative state. By exploring this, Jane was able to articulate that her "Rescuer”
stance implied she saw herself as OK and her client as not-yet-OK. She expressed a
clear desire to shift to the "I'm OK, You're OK" position, where both parties are
viewed as capable adults. This led to a pivotal shift in her perspective: if she truly
believed Claire was OK and possessed her own resilience, she realized she would
stop trying to fix things. Instead, she would ask different questions focused on
Claire's own agency, rather than on the "horrible persecutors" at her work.

Using Clean Language

While Jane now had the intellectual understanding, | wanted to help her embody the
insight. She had previously used the metaphor of a "swamp" to describe her feeling
of being stuck, and | used Clean Language to work with this image. By gently
exploring the qualities of the swamp and what it wanted, Jane was able to move
from abstract thinking to a visceral, embodied realization. She discovered that the
swamp her feeling of being stuck wanted her to stop struggling. She realized that her
own "rescuing” behaviour was the very thing churning up the mud. In her mind's eye,
as she became still, the mud settled, the water cleared, and she saw that she had
been standing on a solid path the entire time. This "solid path" was the coaching
relationship itself, grounded in mutual capability. The Clean Language process
transformed her insight from a cognitive concept into a felt sense of clarity.

Outcomes and Reflections

By the end of the 60-minute session, Jane's entire demeanour had shifted. The slump
in her posture was gone, replaced by an upright, grounded presence. She left with a
clear plan for her next client session.

Her key insights included:

1. Identification of the Dynamic: She clearly saw her role as the "Rescuer” in a
Drama Triangle with her client.

2. A New Intention: She committed to operating from the "I'm OK, You're OK"
position, trusting her client's capability to navigate her own challenges.
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3. An Embodied Metaphor: The image of the "swamp" and the "solid path"
gave her a powerful, felt-sense reminder to stop struggling and create a clean,
still space for her client.

Supervisor's Reflection:

This session was a powerful reminder that a coach's greatest asset their empathy can
also be their greatest liability. The combination of the transactional analysis models
provided the cognitive awareness for Jane to understand the relational system.
However, it was the Clean Language, working with her own organic metaphor, that
allowed the insight to land in her body, shifting her from intellectual knowing to
embodied wisdom. Jane left not with a new technique to use on her client, but with a
new way of being with her. The supervision restored the coach to a place of
resourcefulness, which is the ultimate gift to her client.
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